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Message from the President
RAEEFTVIIE1969F, HEMIC T ITEAMBEtEE U TRIEWZLEL,

Taisei Monac was founded in 1969 in Kobe as an industrial materials trading company.
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In 1979, we relocated to Higashi-Osaka and established our factory, launching innovative products including
universal spray hoses and non-grease flexible shafts.
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From 1989, we began exports to Europe and North America, established factories in Taiwan (1997) and
China (1999), and opened a U.S. sales office (2015), growing into a global manufacturer.
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In 2006, we merged with an industrial model and prototyping manufacturer, establishing an integrated
system from prototyping to mass production across five core businesses: sintered metals, flexible shafts,
aluminum extrusions, OEM outdoor equipment, and product models.
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We export to over 10 countries and are exploring a fourth production base. Our workforce spans 5
nationalities, and we practice diversity management regardless of nationality, age, or gender.
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Guided by our founding motto 'Perspiration Leads to Inspiration,” we continue to contribute to society
through manufacturing and cherish the trust of our partners.
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Daiga Ishikawa
President & CEO
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Corporate Philosophy
EBRIE FFHASHELUIXD 1 ZEYN—ETDHETH D,

We are a company guided by the motto 'Perspiration Leads to Inspiration. .’
TEIRHVRRZERAFEICE S KU LVWRRET—EXDRMIZHT T,

We strive for proactive R&D to deliver better products and services.
PERDEEEFRZBSRY . EROER. HEORREETFDLZEE EBICHEAD
BNz X72 9,

We earn customer satisfaction and trust, contributing to society alongside corporate growth and
employee well-being.
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Key Clients
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TAISEI MONAC Co., Ltd.

RFEFFRHEERE Al XF
President & CEQO: Daiga Ishikawa

1969%F7H
July 1969

4,0005H
JPY 40 million

62%
62 employees

T578-0912 KRR ARTABT-5-8
1-5-8 Sumida, Higashi-Osaka, Osaka 578-0912

072-966-8885 / 072-966-8860
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1. Sintered/Powder Metallurgy 2. Flexible Shafts

3. Aluminum Extrusions

4. OEM Outdoor Power Equipment 5. Product Modeling

HAKE., RV, RT1—F . 497, TSI,

Y4 HE BB BE. YL—IU7 A URRIT fh
(BR60%. B5%440%)

Japan, USA, Germany, Sweden, Italy, Brazil, Thailand,

China, Taiwan, South Korea, Malaysia, Indonesia, etc.
(Domestic 60%, Overseas 40%)

WRAIDI D NBIENMEZER. EEIT R, B,

FESEMM . SRERAE . "R, B REX—H— F

General-purpose engines, Outdoor power equipment, Power
tools, Agricultural machinery, Industrial machinery,

Construction equipment, Motorcycles, Railways, Home
appliances, etc.
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History
[ | 19694 AW T ITERMAIRTGTR - RIS tERar
Founded Taisei Kozai Co., Ltd. in Kobe as industrial materials trading company
B 1977% TUF TN vIERRILUFITIVIZE ) EHERF
Co-developed flexible shafts with Osaka Flexible Industries
H 1 9794 RAMRMIC At #2585, TIHERIL
Relocated HQ to Higashi-Osaka, established factory
B 1989% BRI - SR DEE £ B
Began exports to Europe and North America
M 1990 BHEBHII IS Yo R 1 ZBAGHE HERR
Co-developed "Gomagex” lubricant with Nippon Qil
B 19902% IO —ZILF DT IV T NEEEREA
Started production of non-grease flexible shafts
B 1995% JIU=ZITLF D TIVv T KE ECEERETIG
Obtained US and EC patents for non-grease flexible shafts
W 19907% BIBICEHERTRE (20155 Kt TISH%E)
Established Taiwan office (sintering factory operational in 2015)
[ | 2001% FEEGEEREERILTHIC 5L
Established factory in Zhongshan, Guangdong, China
B 2006F HRBHTTVILAH. TOYINETIVEEHRE
Merged with Monac Co., Ltd., integrated product model business
B 2015% JEKEZEN S (Taisei Monac USA Inc.) Bk
Opened North American sales office (Taisei Monac USA Inc.)
[ | 2022%F RARFRFELVEBEREEANCERE

Certified as Excellent Tax Filing Corporation

SERE-EPEE
Awards & Certifications

ABRE/DSUBRERE 2016 RE

Osaka Monozukuri Excellence Award 2016

RARE/DKYKRE IRE 2020 5
Higashi-Osaka Monozukuri Grand Prize, Silver Award 2020

FRETS ISO 9001 / ISO 14001 Exf5(20115)
China factory: ISO 9001 / ISO 14001 certified (2011)

AETI5 ISO 9001 BE(2017%F)
Taiwan factory: ISO 9001 certified (2017)
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Export to E : o
xport to Europe USA Sales Office
fi ~ i it / KIRTIE N
6 HQ/Japan Factory 2015%
r.‘ 19'79£E~ ----
g
BiBETIS
Taiwan Factory
RETS san Fac
China Factory
2001~
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Business Domains

BDODI7EET. . IRENSEEFZ T—EEDNI

Five core businesses delivering end-to-end capability from proposal to mass
production

° s - MRA® / Sintered Metals
BETHE TR G - 2B Z AR, KO X N /N0y Mt
%n—house molding, sintering & heat treatment at Taiwan
actory

TLFIT I+ Tk / Flexible Shafts
ERNY 17, /00 ) — AR CHi ARSI E
Largest domestic production. Non-grease design
extends lifespan

ZIVERE-ERYvJF / Aluminum
Extrusion
=N0.70LL FOEBERRERE#Z HETIH CEE

High-precision long shafts (runout <0.70) made in
China

INRUEAMESRIIMOEMSZEE AR / Outdoor
Power Equipment OEM Manufacturing
e BEE T—H 5T, ML, R—)LY— R T
E DR mEZFTRLE

End-to-end from design to mass production of finished
products

J’O0%298E7FTI)V / Product Model
3D H— B IR B8 BEETIIVE/EISFDEF
3D printing, vacuum casting, painting. 35 years of model T

making ‘ EJ L »
i a

BR5e5% Sales to;
NI DD, BAMEREM. EENTE. B, EEE B, —fn. B REX—H— F

General-purpose engines, Outdoor power equipment, Power tools,
Agricultural machinery, Industrial machinery, Construction equipment,
Motorcycles, Railways, Home appliances, etc.

mHZA& Domestic
mKE USA
= FRM Europe

n ZDh Others

BT | 00 SRZ A
Wow! Balancing trimmer
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Technical Strengths
EldNGIr2BAMEESN3EFE/IN—N—]

Why clients choose us: A trusted development partner

1 B i
One-Stop Solution: From Proposal to Mass Production

SAE-FARDNSEEET T VAN TTHIN. BETHOEIRE MBEREZFERIRUEXT,
Seamless support from prototyping to mass production, reducing management
costs.

ERXENEHTIHICLDREEE

Quality Control via Domestic & Overseas In-House Factories

B8 - REO3TEES,. BHEREOE & AR M@t s mBFRiEZ ML,

Three-factory system (Japan, Taiwan, China) balancing cost optimization and
quality.

IRBBATIC X DERNE

Differentiation Through Proprietary Technology

0V =27LFVTIVov INERMN TUI7). BEEREE. B MBEMEEE.

Non-grease flexible shafts (top domestic share), high-density sintering, vacuum
casting.

ZWFHIBADFEVNR
4 Deep Expertise in Niche Markets
INBIBRAMEEEM I Z DS KFETIEFENFIC<VWZ Y FRBDRF - 1RRICEH.

Specializing in compact outdoor power equipment and niche products.

ShkEEED LTz iR

Organizational Strength Through Diversity

HEDERESHE. LIHEER S, SHRAERNSBRE——XIJISAE T,

Staff from 5 countries, many female managers. Diverse perspectives serve client
needs.

X - 5UF - X > =&

Proposal = Prototype = Development - Mass Production

OXRY22%E4E / Cost Reduction Examples

YIHI-> FERE e MIM-BEfEtIE B0E — BErE I ES
Machining—>Sintering MIM-Sintering Forging—>Sintering

89% 27% 40%
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Global Network

RABRDSHFEN —— 407 0—/ VIV

From Higashi-Osaka to the World — 4 Global Locations

A1t / RBRTIS

HQ / Osaka
Camarit Factory

Ll

ABRAFER AR AET-5-8
Sumida 1-5-8, Higashi-Osaka, Osaka

XS 628 (62 employees)

FZE&m / Products

TLFITIVov Db, BEfEERe. OEMZEE, 1
MyOR, FOYINETIV

Flexible shafts, sintered parts, OEM,
gearboxes, prototyping

FZE{E / EqQuipment

EiRE, TR, T LK. BENAERE. N1
ROF— M54, 3D 5—, 3/58MC.
=RTTAIESR. EFRMEE F

Winding, press, rubber molding, welding, pipe
bender, assembly, 3D printer, 3/5-axis MC,
CMM, etc.

FRE T35 (Ek4t)

China Factory

PE LEREPRLUM

Zhongshan, Guangdong, China
XS 814 (81 employees)

FESm / Products

TLFITINv IS RIATIv TN PILIHE,
ISO 9001-14001 EXf=

Flexible/drive shafts, AL extrusion,

ISO 9001/14001 certified

FERM® / EqQuipment

B TR Y=gt 9— CNChe.
T, YL B, SRR, /N1
RFT— &

Winding, press, Machining Center, CNC lathe,
hobbing, centerless grinder, induction
hardening, pipe bender, etc.

AT
Taiwan Factory

a
- =

as mrmh
Hsinchu City, Taiwan

XS 3048 (30 employees)

FE&m / Products

BEESR R (MFREE) . TIVS/RITRI1Hh R,
ISO 9001 §xg

Sintered parts (PM), Al/Mg die casting,
ISO 9001 certified

FZE5{E / Equipment

EBMARABEL, BHEIR. FIRIF &

PM compacting press, sintering/tempering
furnace, etc.

AREEXREHA

U.S. Sales Office

KE A /AM
Illinois, USA

Taisei Monac USA Inc.

FE&, / Products

BOI VT, BEERR@R. ILF I TIVIv I ¥
MY RIREDERTE

Sales: clutches, sintered parts, flexible
shafts, gearboxes
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TAISEI MONAC Co., Ltd.

THEHRELIES

Perspiration Leads to Inspiration

SrEVENHE
Contact Us

At / RBRT%

Head Office / Osaka Factory

T578-0912 KMrAFR AT ABT-5-8
1-5-8 Sumida, Higashi-Osaka, Osaka 578-0912, Japan

TEL:072-966-8885 FAX:072-966-8860
JO4 2 ETIVER (Product Model Dept.) TEL:072-966-2234

B / Overseas Locations
BEHEARENRRGERATAED AT (AEI% / Taiwan Factory)

BEMTTHEUEPRFER6E 7055
No. 705, Sec. 6, Zhonghua Rd., Xiangshan Dist., Hsinchu City, Taiwan

B AU ERMATEMHEERR AR (REISE / China Factory )
FELRERILUTIEMNESE — TR XEE R 2-2
2-2 Shuguang Rd., First Industrial Zone, Tanzhou, Zhongshan, Guangdong, China

B Taisei Monac USA Inc.CKESEHEMR)
1600 Golf Road, Suite 1200, Rolling Meadows, IL 60008

https://taisei-monac.co.jp/
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